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amicable arrangement with the management in
every case. The wages of dilutees have also been
discussed in conferences by the management and
committee*
Another firm, a Glasgow firm employing 2,350
people, has at the present time two Workers'
Committees in the establishment. The first, which
is called the Shop Committee, must also be desig-
nated a Welfare Committee, and has been in existence
since 1900* In 1916 they enlarged this committee,
or rather, they formed a separate committee, which is
called the Industrial Committee, and is based essen-
tially on trade unionism and the shop-steward system.
The twelve representatives of the men are elected
entirely by the shop stewards of the different unions.
There is thus no system of election by all the
workers and the committee is not representative
of all the workers, but, on the other hand, there is a
definite nexus established with trades union sentiment
and organization. Two directors of the firm and the
head foreman sit with the twelve representatives of
the men. When there is business to transact, the
men's representatives are paid as usual during the
time occupied at the meetings. The members of the
committee hold office for one year. There are two